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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 1  Vibrant people, communities and neighbourhoods

Outcome: 1.1  A city built around vibrant community places

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 1.1.1  Plan for, and provide, cultural facilities that are accessible hubs of creative production, presentation and engagement

1.1.1.1  Facilitate the continued tenancy 

and development of the Gateway Village 

cultural precinct.

None Ongoing Tenancy at the precinct is currently at 100% 

occupancy. Maintenance schedule has been 

developed for the financial year and will be 

carried out over the coming months. Recent 

meeting held with tenants to discuss the 

collective marketing of the precinct by tenants.

Manager Development 30/06/2011

1.1.1.2  Further develop the council's arts 

and culture development plan

None In Progress Revision of current Cultural Services Plan is 

underway.   New strategic plan format is 

presently being developed.

Manager Cultural, 

Events & Youth 

Services

30/06/201180%

1.1.1.3  Review the master plan and 

implementation plan for the cultural 

precinct in Wodonga's CBD

None In Progress Masterplan completed and presented to 

Councillors.  Final documentation due from 

the architects - Williams Ross - in February 

2011.

Manager Cultural, 

Events & Youth 

Services

30/12/201095%

1.1.1.6  Develop and implement a 

Wodonga Community Centre and 

Neighbourhood House strategic plan.

None Completed Presented to Council Meeting 18/10/2010 - 

adopted

Implementation now commenced

Manager Community 

Support & Aged Care

30/06/2011100%

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 1.1.2  Plan for the future provision of aquatic facilities within the city

1.1.2.1  Prepare an aquatic facilities plan Medium In Progress The tender for architectural services to design 

the Whitebox Rise facility has been awarded. 

Working towards final design by involving key 

stakeholders in discussion.

Director Community 

Development

30/06/201115%

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 1.1.3  Design and build accessible and exciting playgrounds and family spaces
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 1  Vibrant people, communities and neighbourhoods

Outcome: 1.1  A city built around vibrant community places

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 1.1.3  Design and build accessible and exciting playgrounds and family spaces

1.1.3.1  Implement the playground 

strategy

None Ongoing Playground review consultations Stage 1 have 

now been completed. A final report was 

presented at the council meeting on the 18th 

October. Planning has commenced on 

playground upgrades.

Manager Recreation & 

Early Years

30/06/2012

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 1.1.4  Provide opportunities for interactions throughout neighbourhoods

1.1.4.1  Provide for increased seating 

through the city's neighbourhoods and 

public spaces

Low In Progress Additional seats provided in High Street. Manager Works 30/06/20125%

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 1.1.5  Promote community capacity building using neighbourhood power

1.1.5.1  Investigate ways for the 

community to take greater ownership of 

public parks

None In Progress  A project steering committee has been 

developed and will commence meeting within 

the next few weeks to begin the development 

of a parks engagement plan.

Team Leader 

Community & 

Neighborhood Projects

30/06/201120%

1.1.5.2  Provide community street 

barbeques

None Not Started 8 events have been held in December and 

January with a total of  274 people in 

attendance.  We will be running 34 events for 

the season.

Team Leader Events 30/03/20130%
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 1  Vibrant people, communities and neighbourhoods

Outcome: 1.1  A city built around vibrant community places

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 1.1.5  Promote community capacity building using neighbourhood power

1.1.5.3  Collaborate with the community to 

establish community gardens

None Ongoing Collaboration with neighbourhood networks 

and schools to encourage community garden 

projects is ongoing. The potential for 

establishing a community garden at either 

Croyland/Glenairne or Clover street parks will 

be raised during consultation with residents in 

the new year. Discussions are to be held with 

Sureway Employment to ascertain the 

potential for a community gardening project 

targeting the unemployed and supporting local 

emergency food relief projects.

Team Leader 

Community & 

Neighborhood Projects

30/06/2013

1.1.5.5  Provide for the annual "good 

neighbour" award

None In Progress Marketing and promotion of the annual award 

is continuing with an award ceremony 

scheduled for national neighbour day on 

March 27.

Team Leader 

Community & 

Neighborhood Projects

30/06/201330%

Outcome: 1.2  A city that recognises the valuable contribution our older residents make to our community

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 1.2.1  Promote and support the inclusion of older people in our community
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 1  Vibrant people, communities and neighbourhoods

Outcome: 1.2  A city that recognises the valuable contribution our older residents make to our community

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 1.2.1  Promote and support the inclusion of older people in our community

1.2.1.1  Adopt a continuous program of 

consultation to inform the development of 

services, programs and activities for older 

people

None Ongoing Annual Survey for Community Care, Planned 

Activity Group, Meals on Wheels and 

Assessment reports being finalised.

Working with Westmont, The Grange & BUPA 

on a DoH funded Well for Life Project - 

promoting inclusion of Residential Aged Care 

into Community Activities.

Working with AWH (Allied Health Team) on a 

DoH funded Make a Move Project - promoting 

physical activity, nutrition and mental health & 

wellbeing.

As a result of overwhelming bookings for 

Senior Celebrations - Bus Tours Aged 

Services are now running additional monthly 

bus tours which are run on a user pays basis.  

Discussions are underway with Dysons bus 

company to potentially take on this service.

Manager Community 

Support & Aged Care

30/06/2011

1.2.1.2  Implement Wodonga - Living 

Longer, Loving Life

None Ongoing Wodonga - Living Longer, Loving Life -  no 

further actions completed during the month of 

January 2011

Manager Community 

Support & Aged Care

30/06/2013

1.2.1.3  Review the council's role in the 

provision and development of aged care 

services (KSA)

None In Progress Review of Aged Services final report being 

compiled. Further discussions with Maddocks 

around "transmission of business" issues and 

Council's EBA.  Update for Exec scheduled

Manager Community 

Support & Aged Care

30/06/201190%

Outcome: 1.3  A city that supports, embraces and prepares its young people

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 1.3.1  Continue to facilitate and actively participate in local, regional and state networks and partnerships to increase and improve young 

people's access to community life
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 1  Vibrant people, communities and neighbourhoods

Outcome: 1.3  A city that supports, embraces and prepares its young people

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 1.3.1  Continue to facilitate and actively participate in local, regional and state networks and partnerships to increase and improve young 

people's access to community life

1.3.1.1  Work with identified strategic 

networks and partnerships to access 

funding to achieve agreed outcomes

None Ongoing Council is currently appliying for funding to 

increase young people's workforce retention in 

Wodonga. Interested employers in the North 

East Industry Workforce Development 

Network -  Manufacturing will invite yung 

people into their organisation to provide direct 

feedback employment attraction and retention. 

Council continues to work with Gateway 

Community Health Services - School Focused 

Youth Services in developing a Youth Forum 

to improve young people's participation in 

local decision-making processes.

Youth Services Team 

Leader

30/06/2013

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 1.3.2  Promote and support the inclusion of young people in our community

1.3.2.1  Implement the 2010-2014 youth 

strategy

None Ongoing Actions are progressing well. A number of 

joint initiatives across Council are starting to 

evolve for mutual benefit to young people and 

Council. These include programs with the 

Library, Economic development and Natural 

Resources.

Youth Services Team 

Leader

30/06/2013

1.3.2.2  Provide an effective leadership 

program for young people

None Ongoing Planning is on schedule for the senior and 

junior leadership program. Currently 

investigating suitable leadership speakers for 

both programs.

Youth Services Team 

Leader

30/06/2013
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 1  Vibrant people, communities and neighbourhoods

Outcome: 1.3  A city that supports, embraces and prepares its young people

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 1.3.2  Promote and support the inclusion of young people in our community

1.3.2.3  Provide events and activities that 

support young people's participation in 

their community

None Ongoing Two "Dive in Movies" at Wodonga Sports 

Leisure Centre have been held in January. 

Work is progressing on Redfest (Council's 

National Youth Week Festival). Council 

received National Youth Week funding for a 

Skate, BMX and Scooter competition at 

Redfest. Currently working with local 

businesses to mentor you skater's and riders 

in organising the competition. 

Council has been working with a High Street 

trader for a youth stomping ground (in light of 

the "Stomp" theme) at Carnivale. Interest is 

positive thus far.

Youth Services Team 

Leader

30/06/2013

Outcome: 1.4  A child and family-friendly city

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 1.4.1  Develop a child-friendly framework for Wodonga

1.4.1.1  Work with strategic partners in 

identifying a system of good governance 

aimed at providing children with 

opportunities for participation and 

leadership

None In Progress Framework of participation and leadership is 

being developed. Chapter on child 

consultations now complete with a draft policy 

developed. Work is still progressing on the 9 

building blocks of Child friendly Cities (CFC) 

framework.

Manager Recreation & 

Early Years

30/06/201175%

1.4.1.2  Implement the 2008 to 2012 

Municipal Early Years Plan key actions

None Ongoing Working on actions. These have been 

influenced by current social data and State 

and Commonwealth policy. Have received 

funding for targeted projects to address some 

of the actions in the plan. Currently prioritisng 

new actions for 2011.

Manager Recreation & 

Early Years

30/06/2012

February 09, 2011 Page 7 of 50



COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 1  Vibrant people, communities and neighbourhoods

Outcome: 1.4  A child and family-friendly city

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 1.4.2  Develop and provide quality services and activities that meet the needs of young children and families

1.4.2.1  Assist families to enhance child 

literacy development through the 

provision of the literacy program in 

preschools and the community

None Completed The literacy program is now integrated into the 

library. Programs have been developed that 

will be delivered both in the library and as 

outreach programs from the library. The 

introduction of children's computers and play 

stations in the library all assist in the 

development of literacy skills for children. 

Working group of young people established to 

assist in the development of youth 

programs/events for the library.

Manager Recreation & 

Early Years

30/06/2013100%

1.4.2.2  Ensure vaccination rates for 

children and students exceed state 

targets

Medium Ongoing Vaccination rates for all three cohorts highlight 

that our three targets have been met this 

quarter.

Immunisation 

Administration Support 

Officer

30/06/2013

Outcome: 1.5  The council's open spaces and recreational facilities managed, developed and improved for long-term sustainability and 

public safety

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 1.5.1  Provide high quality passive and active recreational areas and facilities

1.5.1.1  Develop and commence 

implementation of an open space strategy

Low In Progress Prepared a communications strategy and 

background paper for discussion with 

councillors early in 2011.

Manager Engineering & 

Parks

30/06/201115%

1.5.1.2  Develop and commence 

implementation of a shade strategy that 

will plan for the provision of man-made 

and tree shade structures within 

Wodonga

None In Progress Commenced development of shade strategy. Manager Works 30/06/201210%

February 09, 2011 Page 8 of 50



COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 1  Vibrant people, communities and neighbourhoods

Outcome: 1.5  The council's open spaces and recreational facilities managed, developed and improved for long-term sustainability and 

public safety

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 1.5.1  Provide high quality passive and active recreational areas and facilities

1.5.1.3  Work with all stakeholders to 

implement the Wodonga racecourse 

revitalisation strategy (KSA)

None Not Started Report on Wodonga Racecourse Master Plan 

and stakeholder priorities presented to 

September 2010 Council meeting.  Meeting 

with racing consultants held in November 

2010 on implementation of master plan.  

Presentation to Racing Victoria and Country 

Racing Victoria by Council, consultants and 

turf club completed in December 2010.  

Request for scoping work funding made to 

Racing Victoria in January 2011.  Racing 

Victoria committed $20,000 in 2011/12 

financial year for scoping works.  Budget 

allocation for 2011/12 to be requested

Recreation & 

Community Projects 

Team Leader

30/06/201190%

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 1.5.2  Plan, develop and provide opportunities for the community to participate in leisure and recreational activities
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 1  Vibrant people, communities and neighbourhoods

Outcome: 1.5  The council's open spaces and recreational facilities managed, developed and improved for long-term sustainability and 

public safety

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 1.5.2  Plan, develop and provide opportunities for the community to participate in leisure and recreational activities

1.5.2.2  Implement the 2007-2015 

Wodonga recreation plan (KSA)

None Ongoing Funding received and works underway on a 

sports pavilion for Baranduda Reserve.  

Review of James Scott Memorial Skate park 

completed with skate park master plan being 

placed on public comment in February 2011.  

Martin Park netball court and netball amenities 

project underway and due for completion in 

April 2011.  Development of the Baranduda 

Reserve Master Plan underway.  Review of 

seasonal agreement completed in February 

2011.  Resurfacing of four dirt tennis courts to 

synthetic at Wodonga Tennis Centre 

completed in September 2010.  Upgrade 

works of the Kelly Park and Willow Park 

change rooms completed in 2010.  Review of 

recreation fees and charges completed in July 

2010.

Recreation & 

Community Projects 

Team Leader

30/06/2013

1.5.2.3  Review current planning for 

sporting facilities in Leneva Valley (KSA)

None In Progress Review has commenced, but requires further 

input and direction.  To be presented to a 

councillor briefing in 2011.

Manager Engineering & 

Parks

30/06/20115%
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 1  Vibrant people, communities and neighbourhoods

Outcome: 1.5  The council's open spaces and recreational facilities managed, developed and improved for long-term sustainability and 

public safety

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 1.5.2  Plan, develop and provide opportunities for the community to participate in leisure and recreational activities

1.5.2.4  Collaborate with local sport and 

recreation groups to promote access and 

utilisation of the council's facilities, open 

spaces and reserves

None In Progress Council audit of recreation facilities underway 

to develop register for reference.  Internal 

audit of council and community facility needs 

completed.  Meetings held with four education 

providers regarding community use and 

access to recreation facilities.  Completed 

summer ground allocation for 2010/11 

season.  Completion of pre-season winter 

allocation.  Assessing winter season user 

requirements for 2011 ground allocation.

Recreation & 

Community Projects 

Team Leader

31/12/201330%

Outcome: 1.6  Strong, resilient, safe and liveable communities

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 1.6.1  Provide activities that promote and assist residents who are disadvantaged or at risk

1.6.1.1  Build partnerships to advocate for 

Wodonga residents experiencing 

hardship.

None Ongoing Partnerships include:

- Primary care partnership

- Gateway Community Health

- Uniting Care

- Bhutanese and African communities

- North East Local Learning Network

- State and Federal government partnership 

eg: affordable housing.

- Emergency Management Agencies

- Lifestyle Activities for older people

- Community Safety

- Wodonga Family Violence Network

Manager Community 

Support & Aged Care

30/06/2013
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 1  Vibrant people, communities and neighbourhoods

Outcome: 1.6  Strong, resilient, safe and liveable communities

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 1.6.1  Provide activities that promote and assist residents who are disadvantaged or at risk

1.6.1.2  Provide opportunities for 

marginalised and disadvantaged 

community members to work and gain 

skills.

None Ongoing New council volunteer program is recruiting 

community members in a range of service 

areas.  Volunteers currently assisting in 

Community Development, Environmental 

Health and Organisational Development as 

well as the traditional volunteering roles.  

Council works with community employment 

agencies to refer and upskill community 

members.

Felltimber Community Centres' Stitches 

program works with newly arrived migrants to 

increase their skills and develop their own 

social enterprise.

Manager Community 

Support & Aged Care

30/06/2013

1.6.1.3  Implement action-based 

community development projects in three 

high-need neighbourhoods per year, with 

support and partnership from other 

community-based organisations

None In Progress Neighbourhood Power has provided a small 

matching grant to Friends of Willow Park for a 

project based on the Vermont and Mann 

Street entrance to Willow Park. The project is 

based on an asset based community 

development approach and will engage a 

number of disadvantaged population groups in 

this neighbourhood. The Felltimber Stitches 

program, involving newly arrived peoples, 

continues to build skills in dressmaking and 

providing social links.

Team Leader 

Community & 

Neighborhood Projects

30/06/201330%

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 1.6.2  Work with key agencies to develop a culture and networks that promote lifelong learning opportunities and development programs
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 1  Vibrant people, communities and neighbourhoods

Outcome: 1.6  Strong, resilient, safe and liveable communities

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 1.6.2  Work with key agencies to develop a culture and networks that promote lifelong learning opportunities and development programs

1.6.2.1  Implement stage 2 of the 

Wodonga Library service strategic plan to 

further the library as a social and learning 

network

None Completed Planning now focused on opportunities and 

initiatives presented through a council 

delivered service with improvements to the IT 

services offered in the library now completed. 

New approaches such as the use of facebook, 

twitter and e books are being investigated. 

New program for 2011 also being developed 

as well as preparing for review of strategic 

plan.

Manager Recreation & 

Early Years

30/06/2011100%

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 1.6.3  Work with key agencies to make Wodonga a safe place to live

1.6.3.1  Implement the Wodonga 

community safety plan with relevant 

partners

None In Progress  Works continues on the development of a 

Road Safety Strategy, in partnership with 

other council units. Communication and 

support continues with Neighbourhood Watch. 

A partnership between council, police and 

Neighbourhood Watch is being developed to 

revitalise and expand the Seniors Register 

project. Plans are underway for the 

development of a workshop for newly arrived 

immigrants and refugees in regard to personal 

safety.

Team Leader 

Community & 

Neighborhood Projects

30/06/201215%

1.6.3.2  Review the Wodonga emergency 

management plan

Low In Progress A preliminary report has been prepared and 

has been forwarded to the SES for comments.

Manager Environment 

& Community 

Protection

30/06/201190%
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 1  Vibrant people, communities and neighbourhoods

Outcome: 1.6  Strong, resilient, safe and liveable communities

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 1.6.3  Work with key agencies to make Wodonga a safe place to live

1.6.3.3  Update the Wodonga municipal 

fire prevention plan

None Completed Adopted the proposed report at the open 

council meeting in December 2010 with no 

amendments.  It will now be provided to the 

Municipal Fire Prevention Committee for their 

use.

Manager Environment 

& Community 

Protection

30/06/2011100%

Outcome: 1.7  Positive health, wellbeing and independence for the residents of the city

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 1.7.1  Develop approaches and actions to address key social issues in the community

1.7.1.1  Participate in the Upper Hume 

Primary Care Partnership through 

membership of the general committee 

and integrated health promotion platform.

None Ongoing Continued representation of Local 

Government in the Primary Care Partnership 

through the general committee and the 

executive committee.  

Attendance at a recent meeting with the 

regional health care providers to discuss the 

future of Medicare Locals which will influence 

the future role of PCP's and Divisions of 

General Practice.

Working with PCP and Gateway Community 

Health, Health Promotion Coordinators on the 

finalisation of the Wodonga Health & 

Wellbeing Plan

Manager Community 

Support & Aged Care

30/06/2013

1.7.1.2  Implement social impact 

assessments for all relevant council 

decisions, strategies and projects.

None Ongoing Framework for social impact assessments 

completed. Training to occur February 2010

Director Community 

Development

30/06/2013

1.7.1.3  Ensure council services are 

responsive to community needs

None Ongoing Council undertakes the majority of its 

programs after consultation with the 

community.

Chief Executive Officer 30/06/2013
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 1  Vibrant people, communities and neighbourhoods

Outcome: 1.7  Positive health, wellbeing and independence for the residents of the city

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 1.7.1  Develop approaches and actions to address key social issues in the community

1.7.1.4  Develop a strategy that clearly 

defines the council's role in health 

promotion

None In Progress Finalisation of the Wodonga Health & 

Wellbeing Plan (MPHP) underway. Work is 

still progressing on the draft policy to outline 

council's position on health promotion that will 

support the approach in the MPHP.

Manager Community 

Support & Aged Care

30/06/201190%
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 2  A strong and resilient economy

Outcome: 2.1  A city with high quality communication technology

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 2.1.1  Support the upgrade of telecommunications infrastructure provided to the Wodonga community

2.1.1.1  Lobby for state of the art 

telecommunication technologies and 

related services in Wodonga (KSA)

None In Progress Working with Optus and Telstra to upgrade 

mobile/3G coverage throughout Wodonga 

utilising a number of Council sites. Two 

upgrades completed to date, with negotiations 

and planning currently taking place for towers 

on two other council sites. Each new site 

generates an annual income of approximately 

$10,000.

Manager Development 30/06/20130%

2.1.1.66  Improve the community's access 

to information technology at council 

facilities

None Completed Ongoing liasion with Managers re community 

and Council facilities in the provision of WAN 

links, internal networks, hardware & software 

and internet facilities

Manager Information 

Services

30/06/2011100%

Outcome: 2.2  Growing local business and strong links between Wodonga and the broader economic environment

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 2.2.1  Promote and support the development of existing and new industries and infrastructure to enhance the economic and social well being 

of Wodonga

2.2.1.1  Develop a strategy that promotes 

business and sporting relationships that 

will assist Wodonga to increase sporting 

visitation

None In Progress Scoping, research, principles & audit of 

appropriate sporting events that support this 

strategy have commenced. Draft strategy to 

be reviewed by management.

Team Leader Events 30/06/201195%

February 09, 2011 Page 16 of 50

scully_k
Text Box



COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 2  A strong and resilient economy

Outcome: 2.2  Growing local business and strong links between Wodonga and the broader economic environment

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 2.2.1  Promote and support the development of existing and new industries and infrastructure to enhance the economic and social well being 

of Wodonga

2.2.1.2  Create a program to support and 

develop young people in small business.

None In Progress Meetings held with North East Local Learning 

and Employment Network, Business 

Enterprise Centre, Chamber and Tafe 

regarding program for young people. Initial 

report outlining current and potential programs 

distributed to relevant parties. This action will 

be incorporated into the Economic 

Development Strategy.

Regular meeting held with Aged Care and 

Manufacturing clusters which are exploring 

how to engage young people more effectively 

to achieve greater levels of youth retention.

Manager Development 30/06/201180%

2.2.1.3  Attract and secure key targeted 

developments

None Ongoing Council is actively working with a number of 

proponents for the development of sustainable 

industries. Examples of this include the 

attraction of IMP Developments to Wodonga, 

which has initiated the project by the purchase 

of industrial land in Wodonga.

In relation to infrastructure council is working 

with VicTrack, RDV and Dept of Transport for 

the delivery of the Wodonga Rail Bypass 

Project, the CBD redevelopment and a 

possible transport interchange. 

In addition council is marketing and 

negotiating with interested parties for parcels 

of land ranging from the Manns development 

to other significant national retailers.

Director Investment 

Attraction

30/06/2013
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 2  A strong and resilient economy

Outcome: 2.2  Growing local business and strong links between Wodonga and the broader economic environment

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 2.2.1  Promote and support the development of existing and new industries and infrastructure to enhance the economic and social well being 

of Wodonga

2.2.1.4  Commence implementation of 

Wodonga's economic development 

strategy (KSA)

None In Progress Funding received from Regional Development 

Victoria ($75,000 over two years) for the 

employment of an Economic Development 

Officer to assist with implementation of the 

strategy. Appointment to this position has 

been made and the incumbent will commence 

4 January 2011.

In December Council endorsed release of 

draft strategy for public comment. Comments 

close at the end of January 2011.

Manager Development 30/06/201190%

2.2.1.5  Work with North East councils to 

promote the region as a lifestyle, work 

and investment destination

None Ongoing North East Website completed and is being 

used as a tool by business to communicate 

the work/ lifestyle options available.

North East Industry Workforce Development 

Strategy program is progressing well with 

monthly meeting being held with Aged Care 

and Manufacturing clusters. The focus is 

"increasing the Labour Pool" and has been 

well attended by businesses in the various 

sectors. Employers are designing base 

position descriptions which will be used to 

communicate the desired skills and attributes 

for those seeking careers in the various 

sectors. Aged Care is also developing a 

collaborative training model which is being 

discussed with TAFE.

Manager Development 30/06/2013
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 2  A strong and resilient economy

Outcome: 2.2  Growing local business and strong links between Wodonga and the broader economic environment

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 2.2.1  Promote and support the development of existing and new industries and infrastructure to enhance the economic and social well being 

of Wodonga

2.2.1.6  Work with the Wodonga 

Chamber of Commerce to implement the 

actions resulting from the Grow Wodonga 

research findings

None Completed Currently working with the Chamber of 

Commerce, BEC and TAFE on a number of 

Business Development programs, Shop 

Wodonga initiatives and identifying imported 

goods and services into Wodonga. City 

signage report completed and presented to 

Council. Currently awaiting advice from the 

Chamber as to the future actions of the Grow 

Wodonga group.

Manager Development 30/06/2011100%

2.2.1.7  Lobby for the provision of a rail 

terminal at LOGIC

None Ongoing Council has had a number of meetings with 

bureaucrats from Dept of Transport, Dept of 

Business and Innovation, and Regional 

Development Victoria.  A business case for 

Logic Terminal is also being completed, as a 

submission to Infrastructure Australuia for 

funding.  A working group consisting of 

Federal, State, and council representatives 

established to further develop Logic.

Director Investment 

Attraction

30/06/2013

2.2.1.8  Work to attract green industries to 

Wodonga

None In Progress Two companies involved in renewable energy  

have been identified and council officers are 

negotiating with these companies with the aim 

of them establishing facilities in Wodonga.

Director Investment 

Attraction

30/06/20130%

2.2.1.9  Work with the state government 

to ensure the orderly release of former 

railway land for developments appropriate 

for Wodonga.

None In Progress Council has been working with VicTrack for 

the masterplanning of VicTrack land. In 

addition council has been working on 

agreements in relation to the sale of land with 

Dept of Treasury and Finance (VPG).

Director Investment 

Attraction

30/06/20120%
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 2  A strong and resilient economy

Outcome: 2.2  Growing local business and strong links between Wodonga and the broader economic environment

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 2.2.1  Promote and support the development of existing and new industries and infrastructure to enhance the economic and social well being 

of Wodonga

2.2.1.10  Review service agreements with 

external bodies that receive council 

funding

None In Progress These were summarised and presented to 

councillors as part of 2010/11 Budget 

workshops. It is proposed that this be 

performed annually as part of the budget 

process.

Director Business 

Services

30/06/20110%

2.2.1.11  Develop and implement a 

destination marketing strategy for 

Wodonga

Low In Progress The strategy will begin at the start of April and 

take about eight weeks to complete. Meetings 

have been held with the consultant to discuss 

the target groups and stakeholders who need 

to be engaged during the process.

Manager Community 

Relations

30/06/201144%

Outcome: 2.3  Strong and accessible training opportunities and incentives that encourage local employment

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 2.3.1  Support and strengthen tertiary education options offered to the community

2.3.1.1  Build relationships with tertiary 

education providers which will ensure the 

future of our tertiary education institutions

None In Progress Currently working with TAFE and universities 

around future infrastructure and 

accommodation for students. TAFE facility in 

CBD civic precinct completed.  MOU bing 

developed with La Trobe University inclusive 

of "increasing the participation rates of young 

people in Higher education" and providing for 

the engagement of young people in our 

community.  Provision of student 

accommodation being explored with tertiary 

education providers.

Director Community 

Development

30/06/20130%
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 2  A strong and resilient economy

Outcome: 2.3  Strong and accessible training opportunities and incentives that encourage local employment

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 2.3.1  Support and strengthen tertiary education options offered to the community

2.3.1.2  Work with the region's education 

providers to increase student numbers.

None Ongoing Currently working with TAFE and universities 

around infrastructure and accomodation for 

students. New TAFE facility in the CBD should 

promote community access and student 

numbers.

Director Community 

Development

30/06/2013

2.3.1.3  Advocate for a second university 

within Wodonga

None Ongoing In the current environment we are working on 

strengthening our current tertiary institutions.

Chief Executive Officer 30/06/2013

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 2.3.2  Facilitate business development and training opportunities for Wodonga businesses

2.3.2.1  Work with industry, business 

development organisations and levels of 

government to develop a coordinated 

approach to address needs of local 

businesses and industries

None In Progress Calendar showing training seminars and 

workshops (with input from Murray Hume 

Business Enterprise Centre, Tafe, La Trobe 

and AWCC) uploaded to Chamber website. 

Leading Teams 'Grow Your Business' 

program commenced in August 2010 and 

concluded in November 2010.

Series of 8 workshops under the Enterprise 

Connect program was rolled out in the second 

half of November. Workshops focus on 

innovation, leadership, finance, marketing 

Root Cause Analysis and regulatory 

compliance. 17 businesses were involved.

Monthly presentations to the chamber 

continue including a presentation on the status 

of employment and confidence trends for 

Albury Wodonga.

Manager Development 30/06/20130%
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 2  A strong and resilient economy

Outcome: 2.4  Wodonga businesses operating in a socially and environmentally sensitive manner

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 2.4.1  Encourage businesses to operate in a socially and environmentally sensitive manner

2.4.1.1  Develop a green incentive 

strategy for Wodonga businesses

None In Progress Research currently being conducted into the 

strategies and policies of other councils and 

the incentives provided by organisations such 

as Sustainability Victoria.

Manager Development 30/06/201140%

2.4.1.2  Promote business participation in 

education and awareness programs

None Ongoing Completed

- Enterprise Connect - SME manufacturing 

workshops.

- Focus on Manufacturing Week to be held in 

May (coordinated by Chamber) - 'Secrets to 

our success', 'Future skills for the 

manufacturing industry' and 'Future of 

manufacturing in Australia and our region'.

- Federal Budget in Review seminar held in 

May that was coordinated by Chamber.

- Leading Teams 'Grow Your Business' held 

August to November 2010.

- Enterprise Connect -  8 workshops held in 

November 2010.

In progress

- North East Industry Workforce Development 

Strategy - 12 manufacturers and 6 Aged Care 

facilities meeting monthly to initiate strategies 

to develop the workforce in Wodonga.

Manager Development 30/06/2013

2.4.1.3  Support Wodonga Chamber of 

Commerce in its Shop Local campaign

None Completed Project funding provided to support this 

campaign. Shop Wodonga website and 

campaign has been launched. No further 

action required.

Manager Development 30/06/2011100%
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 2  A strong and resilient economy

Outcome: 2.4  Wodonga businesses operating in a socially and environmentally sensitive manner

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 2.4.1  Encourage businesses to operate in a socially and environmentally sensitive manner

2.4.1.4  Promote volunteer and 

sponsorship opportunities within the 

Wodonga community to local businesses

None In Progress Promoting volunteerism across all community 

development programs. 

A new media campaign has been released 

and advertisements continue across all 

Council services to encourage increase in 

volunteer numbers.

Director Community 

Development

30/06/201390%

2.4.1.5  Support the Slow Food and other 

food related initiatives in the Wodonga 

community

None Ongoing Food For All Project successful in achieving a 

number of initiatives across Wodonga.

* Community Oven

* Food Distribution Centre

* Community Gardens

Continuing to provide advocacy and support 

for further projects.

Director Community 

Development

30/06/2013

Outcome: 2.5  An improved retail mix in Wodonga that will attract visitors and create jobs

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 2.5.1  Increase the retail options within Wodonga

2.5.1.1  Approach appropriate retailers to 

establish a presence in Wodonga

None In Progress Council has been marketing to national 

retailers regarding the potential to locate on 

the rail corridor land. Several opportunities 

have been identified and council is in the 

process of seeking agreements from both 

VicTrack and Dept of Treasury and Finance in 

relation to the relevant parcels of land.

Director Investment 

Attraction

30/06/20130%

2.5.1.2  Evaluate the potential for the 

development of a riverside camping / 

caravan park development

Medium Ongoing Council has worked with two proponents for a 

riverside caravan park development.  Projects 

subject to commercial negotiations and 

referral authority approvals.

Director Investment 

Attraction

30/06/2011
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 2  A strong and resilient economy

Outcome: 2.5  An improved retail mix in Wodonga that will attract visitors and create jobs

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 2.5.1  Increase the retail options within Wodonga

2.5.1.3  Attract and secure retail 

development in Wodonga.

None Ongoing Council has been marketing  Wodonga to 

several large retailers. A number of 

opportunities have been identified and are 

awaiting VicTrack's masterplanning 

completion and negotiations between 

VicTrack and council.

Director Investment 

Attraction

30/06/2013

2.5.1.4  Work to attract suitable retail 

precincts in accordance with the 

municipal strategic statement at 

Wodonga's satellite communities.

None Ongoing Council has been working with several 

developers in relation to development of  retail 

in a number of our satellite communities 

including WhiteBox Rise, Baranduda and 

West Wodonga. The White Box Rise precinct 

development has commenced.

Director Investment 

Attraction

30/06/2013
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 3  A well built, well maintained and well protected community

Outcome: 3.1  A city leading by example in environmental efficiency issues and considering environmental impacts in all decision making

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 3.1.1  Achieve high environmental standards within council services and facilities

3.1.1.1  Ensure "green" management 

practices are employed during events 

delivered by the city

None In Progress Event staff continue to work on a Sustainable 

Event Management System. The SEMS 

directive is waiting for management approval 

in March.

Team Leader Events 30/06/201395%

3.1.1.2  Develop high energy efficiency 

standards in council tender criteria and 

contractor requirements.

None In Progress Council's current tender documentation 

includes a general statement promoting 

Council subscribing to green, sustainable, and 

efficiency standards.

Council's Procurement, Tendering, and 

Contract Management guidelines will be 

updated to include a statement of Council 

subscribing to such standards.

Manager Finance 30/06/201150%

3.1.1.3  Initiate both incentives and local 

laws that promote and reward 

environmental initiative

High In Progress A report is being prepared on the feasibility of 

ceasing burning trees during the construction 

of new residential estates.  A review of the 

current local law is proposed to incorporate 

best practice guidelines developed by the 

State Government.

Manager Environment 

& Community 

Protection

30/06/201350%

3.1.1.4  Investigate the use of methane 

gas in Wodonga

High Ongoing A report has been prepared and booked for an 

executive briefing on 18th january 2011 into 

the potential use of methane gas in Wodonga.  

A greenwaste and organics trial will be 

commenced in February at the Waste 

Transfer Station in conjunction with 

Cleanaway after an announcement of funding 

from Sustainability Victoria.  This trial will (as 

one outcome) demonstrate if methane 

recovery is viable in our region.

Manager Environment 

& Community 

Protection

30/06/2011
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 3  A well built, well maintained and well protected community

Outcome: 3.1  A city leading by example in environmental efficiency issues and considering environmental impacts in all decision making

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 3.1.1  Achieve high environmental standards within council services and facilities

3.1.1.5  Minimise the amount of waste 

going to landfill and implement new 

options into the waste management 

services provided by council

Medium In Progress Council received funding from Sustainability 

Victoria to proceed with plastics extraction.  

Building plans are currently being approved 

and construction will start within 1 month.

Similar funding was also provided to proceed 

with organics removal together with 

Cleanaway. 

A report canvassing the merits or otherwise of 

introducting an organics waste bin for all 

households is being drafted.

Manager Environment 

& Community 

Protection

30/06/20130%

3.1.1.6  Incorporate environmentally 

sensitive and energy efficient design 

principles to all new council building 

projects using innovative design and 

construction techniques

None In Progress Ecological Sustainable Development 

considerations will be given to the Aquatic 

Centre and Wodonga Arts and Community 

Entertainment Centre. As an example, a 

co-generation unit will be installed at the 

aquatic centre and the option of all plumbing 

at the Wodonga Arts and Community 

Entertainment Centre will be lconsidered to 

use reclaimed water for toilet flusshing.

Manager Engineering & 

Parks

30/06/201150%

3.1.1.9  Examine implementation of solar 

/ energy efficient lighting in parks, on 

parks, on the main pathway system and in 

street lighting

None In Progress Work has commenced on the replacement of 

393 mercury vapour streetlight bulbs with 

energy efficient 42W fluorescent bulbs within 

the central Wodonga area.  All new 

subdivisions are required to provide similar 

energy efficient lighting for all streets and 

public lighting in accordance with Australian 

Standards.  A Lighting Strategy establishing 

priorities will be developed for the parks and 

pathways, and it is intended that works 

commence early in 2011.

Manager Engineering & 

Parks

30/06/201140%

February 09, 2011 Page 26 of 50



COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 3  A well built, well maintained and well protected community

Outcome: 3.1  A city leading by example in environmental efficiency issues and considering environmental impacts in all decision making

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 3.1.1  Achieve high environmental standards within council services and facilities

3.1.1.10  Investigate and report on 

alternative sources of green energy for 

implementation in the council's own 

buildings.

None In Progress Completed sustainable retrofitting strategy for 

104 Hovell Street, Library, Feltimber and 

Baranduda community centres. Actions will be 

considered in future budgets.

Manager Engineering & 

Parks

30/06/201280%

3.1.1.11  Develop planning policies that 

encourage energy efficient practices such 

as storm water reuse, solar energy usage, 

reuse of waste water in subdivisional 

design and construction

Low In Progress Engineering guidelines prepared in response 

to energy efficient solar design and integrated 

water management policies in council's 

planning scheme.

Manager Engineering & 

Parks

30/06/201130%

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 3.1.2  Encourage effective community participation in reducing CO2 emissions throughout the community

3.1.2.1  Participate in regional 

greenhouse forums and networks

Low Ongoing Council hosts North East Greenhouse Alliance 

Executive Officer and regularly attend 

meetings. New governance structure currently 

being put in place.

Director Infrastructure, 

Sustainability & 

Environment

30/06/2013

3.1.2.2  Review and commence 

implementation of a Wodonga 

environment sustainability strategy

Low In Progress Review of environmental strategy 

commenced. Environmental Strategy Critical 

Friends group formed.

Director Infrastructure, 

Sustainability & 

Environment

30/06/201150%

3.1.2.3  Examine the use of council's 

environmental lands as offsets for carbon 

emissions

Low In Progress Off-sets for carbon emissions are being 

assessed as part of the strategic plans for 

Council's environmental lands (refer Action 

3.2.3.2).

Manager Works 30/06/201195%
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 3  A well built, well maintained and well protected community

Outcome: 3.1  A city leading by example in environmental efficiency issues and considering environmental impacts in all decision making

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 3.1.2  Encourage effective community participation in reducing CO2 emissions throughout the community

3.1.2.4  Develop strategies for emission 

reductions and climate change 

adaptations.

Low In Progress Council is a signatory with North East 

Greenhouse Alliance in an application for 

solar funding.  Any conversion of households 

from gas or mains electricity to solar, will help 

reduce emmission.

Council and NEGHA are well advanced with a 

$800,000 project determining strategies and 

policies to address a lower water availablity 

into the future.

Manager Environment 

& Community 

Protection

30/06/20130%

3.1.2.5  Examine community opportunities 

to use renewable energy technologies to 

reduce the household cost of living (KSA)

Low In Progress Council and North East Greenhouse Alliance 

have submitted a funding application for solar 

application to various households within the 

region.  Council, in partnership with other 

regional councils, has been successful in 

obtaining a $500,000 grant towards the 

Beyond Zero - NE Solar PV Community Hub 

project.

Council has also had discussions with a 

number of proponents relating to solar energy.

Manager Environment 

& Community 

Protection

30/06/201125%

Outcome: 3.2  A city embracing the sustainable use of its environment

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 3.2.1  Develop waste management facilities and technology techniques to advocate for increased resource recovery

3.2.1.1  Participate in the North East 

Waste Management Group.

Low Ongoing 100% attendance for each meeting for the 

current year.

Manager Environment 

& Community 

Protection

30/06/2013
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 3  A well built, well maintained and well protected community

Outcome: 3.2  A city embracing the sustainable use of its environment

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 3.2.1  Develop waste management facilities and technology techniques to advocate for increased resource recovery

3.2.1.2  Increase the provision of 

recycling bins in public places

Low In Progress On a continual basis, new recycling bins will 

be placed at playgrounds as upgrades occur. 

Council buildings will also be provided with 

recycling options in coming months, with three 

venues converting over to recycling bins in the 

past 3 months.

Manager Environment 

& Community 

Protection

30/06/20110%

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 3.2.2  Employ environmentally sustainable practices in the management of the majority of the council's open spaces

3.2.2.2  Develop and implement a 

sustainable vegetation plan to identify 

suitable plant types for our changing 

climate and address maintenance needs 

for current plants

Medium In Progress Commenced development of plan. Manager Works 30/06/201310%

3.2.2.3  Implement a reclaimed water 

supply network for use within public open 

space

None In Progress A preliminary drainage strategy and 

stormwater reuse plan has been developed to 

treat and harvest stormwater from the CBD.  

A funding application is being prepared. 

A stormwater reuse strategy is being 

developed to harvest stormwater for the 

Baranduda sporting precinct.

Council officers continue to work with North 

East Water to utilise recycled water to 

supplement water to sporting areas.

Manager Engineering & 

Parks

30/06/20125%

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 3.2.3  Develop our environmental land and natural resources as recreational destinations

3.2.3.1  Identify, locate and map 

significant ecological and environmental 

features unique to Wodonga hilltops

Low In Progress Mapping of ecological vegetation classes are 

being completed as part of the management 

plans that have been developed for each 

environmental site.

Manager Works 30/06/201195%
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 3  A well built, well maintained and well protected community

Outcome: 3.2  A city embracing the sustainable use of its environment

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 3.2.3  Develop our environmental land and natural resources as recreational destinations

3.2.3.2  Prepare strategic / financial 

(business) plans for council's 

environmental lands

Low In Progress Draft has been completed. Manager Works 30/06/201180%

3.2.3.3  Prepare landscape master plans 

for Wodonga including the streets, 

Leneva Valley waterways and surrounding 

hilltops (KSA)

None In Progress Draft landscape plans have been prepared for 

some of the main arterial roads within the city 

including Melbourne Road, Beechworth Road, 

Victoria Cross Parade, Bandiana Link Road 

and Yarralumla Drive.  While survey work has 

been carried out on High Street, the design 

has not yet been developed.  These DRaft 

landscape plans will be presented to the 

Executive within the next two months, and 

then progressed to Council for consideration.

Master plans for the Leneva Valley and 

surrounding hilltops have not commenced.

Manager Engineering & 

Parks

30/06/201240%

3.2.3.4  Prepare management and master 

plans for parks including Sumsion 

Gardens, Belvoir Park and Willow Park.

None In Progress Review of existing Draft Belvoir/Sumsion 

masterplan underway.  

The draft Willow Park Masterplan completed 

for public consultation.

Manager Engineering & 

Parks

30/06/201165%

Outcome: 3.3  A city where planning is based on sound research and demographic trends

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 3.3.1  Support and advocate for the provision of affordable housing options throughout the city which embrace affordable living practices

3.3.1.1  Support higher density housing 

and mixed use proposals within a 1km 

radius of the CBD that are compatible 

with the desired neighbourhood character.

None Ongoing Council officers actively encourage 

prospective applicants to engage in higher 

density development proposals where the site 

benefits from locational advantages and the 

characteristics of the neighbourhood support a 

higher density outcome.

Manager Statutory 

Planning

30/06/2013
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 3  A well built, well maintained and well protected community

Outcome: 3.3  A city where planning is based on sound research and demographic trends

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 3.3.2  Ensure community planning is based on relevant and timely information and data

3.3.2.1  Prepare a report on social and 

demographic trend patterns, including 

generational trends, and develop 

strategies to address any gaps identified 

in Wodonga's future growth (KSA)

None Ongoing ABS data and reports continue to be reviewed 

and shared throughout the organisation as 

appropriate. Social Data has now been 

included in the Public Health & Wellbeing Plan 

(MPHP) and is not available on Council's 

website.

Manager Community 

Support & Aged Care

30/06/2011

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 3.3.3  Utilise place mangement principles in local areas

3.3.3.1  Adopt approriate planning 

scheme amendments, incorporating place 

management principles.

None In Progress There are several planning scheme 

amendments that are at varying stages in the 

process. All are consistent with the Municipal 

Strategic Statement (MSS) and progressing in 

accordance with planned timeframes. A 

register of planning scheme amendments is 

maintained by the unit and is regularly 

updated to monitor the progress of each 

planning scheme amendment.

Each planning scheme amendment is 

reported to the Council where place 

management and general compliance with the 

MSS are considered.

Strategic Planner 30/06/20130%

Outcome: 3.4  Effective, considered and efficient responses to community needs regarding parking, traffic and transport issues

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 3.4.1  Support sustainable and safe transport options throughout the city
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 3  A well built, well maintained and well protected community

Outcome: 3.4  Effective, considered and efficient responses to community needs regarding parking, traffic and transport issues

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 3.4.1  Support sustainable and safe transport options throughout the city

3.4.1.1  Lobby on a regional basis for the 

proposed Brisbane-Melbourne rail route 

through Wodonga

None In Progress Council officers have had a number of 

meetings with the Australian Rail Track 

Corporation, Dept of Transport and Minister 

for Transport in relation to supporting the 

proposed Melb-Brisbane rail route via 

Wodonga.

Council has also become a member of 

Australian Rail Association and a number of 

councillors have represented Wodonga's 

interest in relation to the proposed inland rail 

route via Wodonga.

Director Investment 

Attraction

30/06/20130%

3.4.1.2  Implement a signage strategy that 

encourages easy access around 

Wodonga's facilities and parking (KSA)

Low In Progress Commissioned a consultant to undertake a 

signage strategy for the High Street precinct 

that considers walking and wayfinding 

principles. High Street Reference Group 

finalised key priorities and recommended 

these to Council as part of the signage 

strategy which was endorsed by Council on 15 

November.

Director Infrastructure, 

Sustainability & 

Environment

30/06/201170%

3.4.1.3  Commence implementation of the 

Wodonga transport strategy

Low In Progress Sustainable transport strategy endorsed by 

council on 19/4/10.

Commenced investigation into free bus 

services in Wodonga.

Director Infrastructure, 

Sustainability & 

Environment

30/06/201145%
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 3  A well built, well maintained and well protected community

Outcome: 3.4  Effective, considered and efficient responses to community needs regarding parking, traffic and transport issues

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 3.4.1  Support sustainable and safe transport options throughout the city

3.4.1.4  Integrate transport planning by 

continuing to provide safe and functional 

pedestrian, bicycle and vehicle networks

None In Progress The Wodonga Arterial Network Study has 

been funded by VicRoads in the value of 

$90,000, and will primarily advise Council on 

the status of High Street once the Bandiana 

Link Road, Yaralumla Drive and Victoria 

Cross Parade have been completed. This 

study has been completed  The final draft 

report has been received and is being 

reviewd.

Manager Engineering & 

Parks

30/06/201195%

3.4.1.5  Provide a variety of parking 

options around the city

None Ongoing Work to provide additional on-road parking in 

Lawrence St. completed. CBD redevelopment 

will be examined for possible provision of 

additional parking.

Manager Engineering & 

Parks

30/06/2013

3.4.1.6  Work with VicTrack to deliver an 

integrated tourism and transport hub

None Ongoing Ongoing discussions with VicTrack taking 

place regarding the preparation of a draft 

development overlay plan for the railway 

station precinct. A draft plan was presented to 

Council in June 2010 and a revised version of 

was presented in September 2010. Council 

has highlighted the importance of this project 

to the Wodonga community to VicTrack and is 

actively engaged in assisting VicTrack with its 

community consultation program. A further 

workshop is being held with VicTrack in 

February and it is expected that plans will be 

released for public consultation in early 2011.

Manager Development 30/06/2011

Outcome: 3.5  Council's assets developed, maintained and improved for long-term quality and sustainability

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 3.5.1  Plan for future integrated community infrastructure that supports community health and well being
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 3  A well built, well maintained and well protected community

Outcome: 3.5  Council's assets developed, maintained and improved for long-term quality and sustainability

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 3.5.1  Plan for future integrated community infrastructure that supports community health and well being

3.5.1.1  Implement the municipal-wide 

early years' infrastructure plan

Low Ongoing The plan has been completed and have 

received very positive feedback from the 

department. Work has commenced to 

implement the key elements of this plan in 

relation to Southern Rise Education Centre. 

The community school is due to be completed 

in March 2011 with the project progressing 

well.

Manager Recreation & 

Early Years

30/06/2013

3.5.1.2  Develop classification regulations 

for parks throughout the city 

(neighbourhood parks, local parks and 

regional parks) to allow for accurate and 

consistent development

Low In Progress Parks have been classified similarly to 

playgrounds and levels of service for these 

are currently being devised.

10% complete

Manager Engineering & 

Parks

30/06/201140%

3.5.1.3  Complete preparation of a 

developer contribution plan

Low In Progress SGS Economics and Planning has been 

engaged to develop the plan. Timeframe has 

been developed and work is now underway. 

Expected completion in May 2011.

Manager Development 30/06/201120%

3.5.1.5  Examine the future of council's 

corporate headquarters and options 

available to improve its condition (KSA)

Low In Progress Project comenced.

Brief being developed for possible tendering 

of consultancy to review and develop options 

paper

Director Business 

Services

30/06/20115%

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 3.5.2  Prepare comprehensive asset management strategies and plans to enable council to maintain and develop high quality infrastructure
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 3  A well built, well maintained and well protected community

Outcome: 3.5  Council's assets developed, maintained and improved for long-term quality and sustainability

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 3.5.2  Prepare comprehensive asset management strategies and plans to enable council to maintain and develop high quality infrastructure

3.5.2.3  Divest assets that are surplus to 

community needs

None In Progress Initial property divestment list presented to 

Councillors in July 2009 with properties 

identified for priority research and 

consideration. 

Sold properties:

- 68 Elgin Street

- 23 Stanley Street

- Logic - TAFE site

- Lots 15, 17, 20, 21, 22 and 25 Baranduda 

Industrial Estate

- 8-10 Maloney Drive

- 17 Kendall Street

Upcoming sales:

- Gateway Island (circus site) - passed in at 

auction on 3 November 2010 but negotiations 

continuing

- Pool/ old police and courts/ Richardson Park 

- EOI process to commence in February/ 

March 2011.

Manager Development 30/06/20130%

3.5.2.4  Work on the lot by lot sale of the 

LOGIC estate

None Ongoing Council continues to market the sale of land at 

Logic on a lot by lot basis until which time the 

industrial land property market materially 

improves.

Director Investment 

Attraction

30/06/2013
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 3  A well built, well maintained and well protected community

Outcome: 3.5  Council's assets developed, maintained and improved for long-term quality and sustainability

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 3.5.2  Prepare comprehensive asset management strategies and plans to enable council to maintain and develop high quality infrastructure

3.5.2.5  (CP) Complete asset 

management plans for all council assets

Low In Progress a) Council meeting

       Asset Management Policy - May 2010 - 

adopted by council

b) Asset Plan - Road Network

       Jun 10 - presented to councillor briefing

c) Council Asset Strategy

       Aug 10 - Draft asset strategy doc 

progressing

d) MAV Regional Asset program commenced 

review of Asset Plans & Strategies 

e) Dec 10 - 7th meeting Regional Asset 

Management Services Program

Manager Strategic 

Assets

30/06/201360%

3.5.2.6  (CP) Implement a 

computer-based asset management 

system

None In Progress a) Software loaded and operating and 

established

b) System basically tailored/configured to suit 

main assets

c) Data loaded for core assets registers

d) Data mgmt & software enhancement for 

financial reports progressing

Manager Strategic 

Assets

30/06/201185%

Outcome: 3.6  A city that has effective and efficient emergency services provision

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 3.6.1  Support emergency service organisations

3.6.1.1  Work with emergency service 

organisations to ensure adequate 

resources (human and infrastructure) are 

provided to the Wodonga community

None In Progress Increased meeting frequency with fire 

agencies.  Discussions are underway with 

Ambulance Victoria for the design of new 

ambulance facilities.

Manager Environment 

& Community 

Protection

30/06/201155%
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 3  A well built, well maintained and well protected community

Outcome: 3.6  A city that has effective and efficient emergency services provision

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 3.6.1  Support emergency service organisations

3.6.1.2  Examine the recommendations 

and impacts of the Victorian Bushfire 

Commission and consider its directions 

as may be required by the state 

government

Low In Progress Commenced examination of 

recommendations. There are major 

implications relating to electrical line 

clearances and fire refuges and safer places. 

Awaiting direction from new State 

Government on recommendations.

Manager Environment 

& Community 

Protection

30/06/201155%
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 4  An inclusive and culturally rich city

Outcome: 4.1  An inclusive city that provides opportunities for all to participate in Wodonga's activities

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 4.1.1  Provide residents of all abilities the opportunity to fully participate in and contribute to the social, economic and cultural life of the city

4.1.1.1  Develop and commence 

implementation of a disability action plan 

(KSA)

None Ongoing The disability action plan is now in draft format 

and has been presented to IPG.  Further 

refinement needed before proceeding to Exec 

& Councillors.

Manager Community 

Support & Aged Care

30/06/2011

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 4.1.2  Ensure Wodonga supports social and family life by promoting rights and respecting diversity

4.1.2.1  Celebrate International Volunteer 

Day and National Volunteer Week

None In Progress Xmas Cards and movie tickets sent to 

volunteers for International Volunteers Day, 

planning for National Volunteer Week in May 

currently underway.

Manager Community 

Support & Aged Care

30/06/201160%

4.1.2.2  Implement the "Wodonga unity, 

equality, success" strategy

None Ongoing No further actions completed for January 2011 Manager Community 

Support & Aged Care

30/06/2013

4.1.2.3  Provide support for the skilled 

migration program

None In Progress Program funded till 30/6/2011 for the 

Settlement Assistance Program.  A three year 

funding application has been submitted.

The Skilled Migration Program is funded until 

the 30/6/2011.  Advice has not been received 

to state that this program will again be funded 

in the future.

Manager Community 

Support & Aged Care

30/06/20110%

4.1.2.4  Participate in the local indigenous 

network

None Ongoing Council contributes to the Wodonga Aboriginal 

Network. Participation from the Cultural 

Services team continues.

Arts Development 

Officer

30/06/2013
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 4  An inclusive and culturally rich city

Outcome: 4.1  An inclusive city that provides opportunities for all to participate in Wodonga's activities

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 4.1.2  Ensure Wodonga supports social and family life by promoting rights and respecting diversity

4.1.2.5  Support the operation of Bonegilla 

Migrant Resources Centre (KSA)

None In Progress An application to Sustainabilty Victoria has 

been made to aide water collection and use 

on site at Bonegilla.

Still waiting on outcome of funding as change 

of state government has all funding halted til 

further notice

Operations Coordinator 

/ Bonegilla Block 19 

Site Coordinator

30/06/201195%

4.1.2.6  Advocate to State and Federal 

governments for funding for settlement 

services

None Ongoing Funding for core services secured. Funding 

for other support servcies eg domestic 

violence need to be sourced.

Director Community 

Development

30/06/2011

4.1.2.7  Develop a social inclusion 

strategy for Wodonga

None Ongoing Research being undertaken to review existing 

strategies and link with international 

standards. 

Consultation with key stakeholders to happen 

February 2011.

Director Community 

Development

30/06/2011

Outcome: 4.2  A strong, vibrant and family-friendly CBD with signature buildings offering a range of retail, commercial and social 

networking opportunities

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 4.2.1  Provide for a customer and community-friendly CBD

4.2.1.1  Plan for a CBD that provides for 

incidental gatherings, celebratory and 

organised events

None Ongoing Work is being done towards the design and 

securing funding for the Piazza alongside the 

ACEC.

Team Leader Events 30/06/2013

4.2.1.2  Review the CBD strategic master 

plan

Low Not Started Awaiting VicTrack master plan. Manager Development 30/06/20110%
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 4  An inclusive and culturally rich city

Outcome: 4.2  A strong, vibrant and family-friendly CBD with signature buildings offering a range of retail, commercial and social 

networking opportunities

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 4.2.1  Provide for a customer and community-friendly CBD

4.2.1.3  Provide for redevelopment of 

public open space in the CBD

None Not Started Awaiting VicTrack masterplan to ensure 

adequate community space will be provided in 

CBD with rail removal. 

The CBD masterplan and supporting report 

highlight opportunities to provide appropriate 

public space within the CBD.

Manager Development 30/06/20110%

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 4.2.2  Support cultural events and opportunities within the CBD

4.2.2.1  Support the implementation of a 

program of events hosted within the CBD 

which provides both social and economic 

benefits

None Ongoing In 10/11 Council will host several events 

throughout the CBD from Oct - April including, 

Senior Celebrations, Battle of the Bands 

regional final, Todos Arte, Carnivale 

Wodonga. Planning is underway for each of 

these events.

Team Leader Events 30/06/2013

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 4.2.3  A city heart that is family-friendly

4.2.3.1  Provide amenities and activities in 

the CBD heart that support families

None Not Started Work on this project is due to commence in 

2011

Manager Recreation & 

Early Years

30/06/20130%

4.2.3.2  Work with retailers to identify 

ways that their business could be more 

child and family-friendly

None Not Started To commence in May 2011 Manager Recreation & 

Early Years

30/06/20130%

Outcome: 4.3  A diverse range of celebrations and events bringing our community together that are inclusive and encourage a range of 

diverse art and cultural experiences
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 4  An inclusive and culturally rich city

Outcome: 4.3  A diverse range of celebrations and events bringing our community together that are inclusive and encourage a range of 

diverse art and cultural experiences

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 4.3.1  Foster community capacity to design and deliver creative initiatives and public events

4.3.1.1  Provide an arts and cultural 

contribution program

None Ongoing Arts and Cultural Contibution program is open 

twice a year. Working on hosting an 

information session on all council funds for the 

whole of community. Next round is in April.

Arts Development 

Officer

30/06/2013

4.3.1.2  Provide an events and festival 

contribution program

None In Progress Council has funded 9 groups to a value of 

$19,000 through the December funding round, 

five of which have never accessed our funds 

before.

Team Leader Events 30/06/20130%

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 4.3.2  Deliver a mix of events and public art pieces that appeal to a diverse range of people within the community

4.3.2.1  Commence the redevelopment of 

the Wodonga Civic Centre (KSA)

Low In Progress - Federal funding secured, $3m 

- State Govt funding secured $4m

- Schematic Design completed

- Wodonga Civic Centre closed end Oct

- Presently undertaking documention

- Demolition due to Start 10 Jan 2011

- EOI for Construction Constract complete, 

tender to follow

Manager Cultural, 

Events & Youth 

Services

30/06/201150%
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 4  An inclusive and culturally rich city

Outcome: 4.3  A diverse range of celebrations and events bringing our community together that are inclusive and encourage a range of 

diverse art and cultural experiences

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 4.3.2  Deliver a mix of events and public art pieces that appeal to a diverse range of people within the community

4.3.2.2  Examine options for the 

redevelopment of the Wodonga cultural 

precinct

None Ongoing Project management and architects have 

been appointed. Civic center to closed 

Novemeber 2010 and demolition to 

commence December 2010.

Continuing work with TAFE on future 

developments linked to current TAFE facility . 

New library plans that will upgrade library 

infrastruture are currently being finalised. A 

businesss plan is being developed for this 

project.

Director Community 

Development

30/06/2013

4.3.2.3  Encourage and support events 

that promote and foster community pride

None In Progress Events Team work with the community 

regularly offering advice and advocacy for the 

delivery of their own community events. 

Community events assisted in December 

include:

 - Celebrate Ability, 

- Rotary Club Xmas Senior Citz lunch, 

- Filipino Association cultural evening, and 

- Wodonga Brass Carols by Candlelight.

Team Leader Events 30/06/20130%

4.3.2.4  Develop and implement a public 

art program

None Ongoing Whilst Public Art program is not budgeted for 

in 10/11, development continues of a public 

art strategy. Strategy is currently being 

formatted.

Arts Development 

Officer

30/06/2013

4.3.2.5  Implement the cultural services 

plan and provide a calendar of events for 

the Wodonga community

None In Progress - Calendar of events underway and 

sponsorship levels on target.

- Cultural Services plan in development.

- Public Art Plan in development

Manager Cultural, 

Events & Youth 

Services

30/06/201150%
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 4  An inclusive and culturally rich city

Outcome: 4.3  A diverse range of celebrations and events bringing our community together that are inclusive and encourage a range of 

diverse art and cultural experiences

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 4.3.2  Deliver a mix of events and public art pieces that appeal to a diverse range of people within the community

4.3.2.6  Investigate the provision of public 

art entrance features to mark the entry to 

the city

None Ongoing Whilst Public Art program is not budgeted for 

in 10/11, development continues of a public 

art strategy and possible alternate funding.

Arts Development 

Officer

30/08/2010

4.3.2.7  Attract significant events to 

Wodonga (KSA)

None In Progress Meetings with 5 potential sporting 

organisations were held in Dec including 

Australian University Sport, Touch Victoria, 

Cycle Sport Victoria, BMX Victoria and 

Volleyball Victoria. BMX State of Origin event 

now confirmed for late April / early May 2011 

and some other opportunities still in the 

pipeline.

Team Leader Events 30/06/20110%

February 09, 2011 Page 43 of 50



COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 5  A democratic and engaged community

Outcome: 5.1  A community that has many avenues for expression, dialogue and interaction with its council

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 5.1.1  Actively engage with the community utilising the most appropriate communication mediums

5.1.1.1  Implement the communication 

and consultation strategy

None In Progress The council will soon begin using social media 

and other methods as outlined in its 

communications strategy.

Manager Community 

Relations

30/06/201355%

5.1.1.2  Further develop the community 

newsletter

None Ongoing CItylife is now being designed by 

professionals and the new content and 

appearance has attracted favourable 

comment. Members of the community are 

encouraged to submit appproriate articles for 

consideration.

Manager Community 

Relations

30/06/2013

5.1.1.3  Investigate the provision of 

information and services to the 

community using electronic mediums

None In Progress The council will begin using social media later 

this year.

Manager Community 

Relations

30/06/201150%

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 5.1.2  Actively work to ensure it is easy for residents, businesses and organisations to do business with the council

5.1.2.1  Implement the business 

excellence improvement plan.

Medium Ongoing Further steps are being taken to improve 

organisational capacity for innovation and 

process improvement. Investigations are 

currently being undertaken into an appropriate 

leadership development program.

Manager 

Organisational 

Development

30/06/2013

Outcome: 5.2  The council's decision-making is open, transparent and well informed

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 5.2.1  Planning and decisions are based on relevant and timely information and data
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 5  A democratic and engaged community

Outcome: 5.2  The council's decision-making is open, transparent and well informed

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 5.2.1  Planning and decisions are based on relevant and timely information and data

5.2.1.1  Collect up to date data that 

enables effective decision making and 

efficient use of resources

None Ongoing ABS data continues to be collected and 

distributed to appropriate managers upon 

release. Input was given into an update for the 

ID Forecast program.  Burden of Disease and 

Social Atlas data now available on the Council 

Website.

Manager Community 

Support & Aged Care

30/06/2013

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 5.2.2  Administer sound financial management practice

5.2.2.1  Prepare reports that provide clear 

concise information to the council and the 

community

None Ongoing Quarterly reports to be prepared for the 

community - first release due in February.

Director Business 

Services

30/06/2013

5.2.2.2  Develop the annual budget and 

present to council for consideration

None Not Started Not yet started

Timetable for the 2011/12 Budget has been 

developed and will ensure compliance with 

our statutory obligations as well as support a 

robust budget develpment process.

Director Business 

Services

30/06/20110%

Outcome: 5.3  Adherence to all legislative requirements and corporate compliance

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 5.3.1  Provide leadership and responsive services in risk management including development of strategies policies and programs aimed at 

minimising risk

5.3.1.1  Implement Enterprise Risk 

Management Procedural guidelines

Medium In Progress *  Development of a Strategic Risk Register 

has been commenced

*  Enterprise Risk Management (ERM) policy 

was adopted by council in December

*  Draft ERM Procedural Guidelines are 

currently under development.

Risk Management 

Advisor

30/12/201150%
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Council Plan Progress Report

Pillar: 5  A democratic and engaged community

Outcome: 5.3  Adherence to all legislative requirements and corporate compliance

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 5.3.2  Continually review Wodonga City's governance protocols taking into account evolving governance best practice protocols

5.3.2.1  Provide councillors with 

appropriate resources to enable them to 

undertake their role

None Ongoing Continually attempting to improve reports 

provided to councillors.  A range of training 

and network opportunities taken up by various 

councillors.  Improved amenity of the 

councillors lounge / office.

Chief Executive Officer 30/06/2013

5.3.2.2  Review council's fraud awareness 

practices

None In Progress First draft of fraud policy has been prepared. 

Next step to have key stakeholders review the 

draft.

Manager Finance 30/06/201115%

5.3.2.3  Ensure all legislative 

requirements are met

Medium Ongoing Processing Register of interests returns for 31 

December period.

Public register updated in line with new 

legislation and changing circumstances.

Monitoring changes introduced by the Local 

Government and Planning Legislation 

Amendment Act.  Conflict of interest training 

conducted for staff on 2 December.

Purchased Macquarie Lawyers "Council 

Companion" for overview of governance 

requirements.

New compliance software "AdventManager" 

purchased and to be progressively rolled out 

over next 12 months.

Section 223 process undertaken for several 

proposed land sales.

Liasing with local Government Inspectorate for 

audit that will be conducted in late February 

2011.

Governance 30/06/2013
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 5  A democratic and engaged community

Outcome: 5.3  Adherence to all legislative requirements and corporate compliance

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 5.3.2  Continually review Wodonga City's governance protocols taking into account evolving governance best practice protocols

5.3.2.4  Submit the annual report to the 

Minister for Local Government

Medium Completed Annual report submitted to the Minister on 

September 28, 2010.  Report received and 

adopted by council at its meeting on October 

18, 2010.

Governance 30/06/2011100%

Outcome: 5.4  A strong local and regional presence

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 5.4.1  Take a leadership role in matters of regional significance

5.4.1.1  Continue to participate in the 

North East Local Government Network, 

Regional Cities Victoria and the Hume 

Regional Management Forum

None In Progress Council continues to be represented at 

Regional Cities Victoria, North East Local 

Government Network, and Hume Regional 

Managers Forum meetings.

Chief Executive Officer 30/06/20110%

5.4.1.2  Develop and maintain 

partnerships with Albury City Council

None Ongoing Meetings held with Albury councillors on 27 

July and 23 November and meetings held with 

Albury Mayor and CEO on 17 September 

2010.

Staff meet to discuss matters of mutual 

interest and regular phone contact made. 

Example includes work on Block 19 and 

Bonegilla museum.

Chief Executive Officer 30/06/2013

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 5.4.2  Support small neighbouring shires with resource sharing, advocacy and emergency management
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 5  A democratic and engaged community

Outcome: 5.4  A strong local and regional presence

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 5.4.2  Support small neighbouring shires with resource sharing, advocacy and emergency management

5.4.2.1  Develop formalised MOU and/or 

agreements with relevant neighbouring 

shires for required services, including 

environmental health, immunisation, 

planning, parking, animal control, cultural 

programming and prosecutions

None Ongoing Signed MOUs are in place for the following 

services:

 - Immunisation services with Indigo, Towong, 

Strathbogie and Benalla;

 - Parking services with Indigo and 

Wangaratta;

 - Ranger services with Towong Shire;

There is also an agreement for Statutory 

Planning Services in place with Towong Shire.

Chief Executive Officer 30/06/2011

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 5.4.3  Promote and reward community leadership

5.4.3.1  Provide for recognition of 

individuals through the Eagle Awards, 

Youth Awards and Citizen of the Year 

Awards

None In Progress Eagle & YASS awards presented at each 

council meeting.   Australia Day citizen awards 

have been publicly advertised and the 

selection committee has met to determine the 

2011 winners, which will be presented on 26 

January 2011.

Chief Executive Officer 30/06/20130%

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 5.4.4  Enhance relationships with Federal and State policy makers for community benefit

5.4.4.1  Conduct regular briefing sessions 

with Federal and State parliamentary 

advocates, representatives and 

bureaucrats to promote the needs of the 

Wodonga community

None Ongoing Meetings held every month with in excess of 

16 held on average each month with Federal 

and State representatives.

Chief Executive Officer 30/06/2013

Outcome: 5.5  Committed and skilled staff operating in a stimulating, professional and cohesive organisational environment

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 5.5.1  Provide leadership in human resource management to support the provision of services to the community
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 5  A democratic and engaged community

Outcome: 5.5  Committed and skilled staff operating in a stimulating, professional and cohesive organisational environment

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 5.5.1  Provide leadership in human resource management to support the provision of services to the community

5.5.1.1  Deliver a leadership program and 

actively encourage leadership at all levels 

of the organisation

Medium Ongoing Council has commenced development of a 

leaders toolbox, which will offer enhanced 

induction, training, mentoring and ongoing 

support for staff in supervisory positions. 

Manager Organisational Development is 

currently investigating options for suitable 

leadership development programs. A range of 

leadership resources have been purchased 

and promoted to the leadership team, 

including webinars, texts and journal articles.

Manager 

Organisational 

Development

30/08/2013

5.5.1.2  Deliver a proactive performance 

management system

Medium In Progress On-line training has been purchased to train 

staff in the use of council's new performance 

management software.  This will be 

progressively rolled out to staff during 

February and March, ready for annual reviews 

which will take place in May-June.

Manager 

Organisational 

Development

30/06/201185%

5.5.1.3  Develop a workforce 

management plan

High In Progress The Workforce Planning manual developed 

for Local Government by the regional 

Personnel Development Project is due to be 

released in February. Training has also been 

undertaken by the Human Resources Advisor 

in Workforce Planning. Workforce statistical 

data is currently being collected, in 

preparation for the development of council's 

own plan.

Human Resources 

Advisor

30/06/201115%
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COUNCIL PLAN PROGRESS REPORT (10/11)City of Wodonga

Council Plan Progress Report

Pillar: 5  A democratic and engaged community

Outcome: 5.5  Committed and skilled staff operating in a stimulating, professional and cohesive organisational environment

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERISK RESP. OFFICER

Strategic Action 5.5.1  Provide leadership in human resource management to support the provision of services to the community

5.5.1.4  Provide appropriate human 

resource policies and systems to support 

the delivery of services

Low Ongoing All HR policies, directives and procedures are 

under review to ensure they reflect current 

and future needs and a more centralised HR 

role. As part of the Human Resources 

Strategy, recruitment and selection processes 

have been centralised. Consultation with 

management on a draft CEO directive and 

process to centralise training will occur in early 

February. A draft calendar of training for 

supervisors has been developed, 

encompassing enhanced induction, training 

and refresher training.

Manager 

Organisational 

Development

30/06/2013

5.5.1.5  Finalise the implementation of 

Safety Map Initial Level plan

Medium In Progress Current area of focus working toward 

SafetyMAP completion is development of:

- Plant Safety procedure

- Restricted Access procedure

- Storage procedure

A review of contractor management is also 

required

OH&S Advisor 30/06/201198%
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(10/11)City of Wodonga STRATEGIC RESOURCE PLAN PROGRESS REPORT

Strategic Resource Plan Progress Report

Pillar: 3  A well built, well maintained and well protected community

Outcome: 3.5  Council's assets developed, maintained and improved for long-term quality and sustainability

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERESP. OFFICER

Strategic Action 3.5.2  Prepare comprehensive asset management strategies and plans to enable council to maintain and develop high quality infrastructure

3.5.2.12  (SRP) That actions be identified 

that will close asset management and 

resource gaps and provide corporate wide 

asset information.

Ongoing Jun 10 - Regional Asset Management Service group formed    

Jul 10  - Governance charter signed off

           - National Asset framework V1.1 completed 

Aug 10 - Draft Regional Action plan completed

            - Review of AM policy completed

            - AM Wodonga Working group 1st meeting

            - National Asset Mgmt framework V1.3 reviewed and 

updated

            - Input into Asset Investment guidelines / system

Sep 10 - Completion of Regional Asset Services reporting 

information

            - Renewal modelling training completed to improve 

accuarcy of AM

Oct 10  - 5th Meeting of MAV - Regional Asset Mgmt 

Services program

            - Asset management strategy being developed

Nov 10 - Renewal and service modeling undertaken

Dec 10 - Report to Executive and Councillors on asset 

renewal & service info

Jan 10 - Preliminary asset strategy & policy update and 

presented to executive

30/06/2014Manager Strategic 

Assets
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(10/11)City of Wodonga STRATEGIC RESOURCE PLAN PROGRESS REPORT

Strategic Resource Plan Progress Report

Pillar: 3  A well built, well maintained and well protected community

Outcome: 3.5  Council's assets developed, maintained and improved for long-term quality and sustainability

3.5.2.19  (SRP)That asset management 

plans and policy be developed, updated 

and reported for the following asset 

classes: roads, drainage, buildings, 

footpaths and cycle paths.

In Progress Asset Policy & Strategy:

  May 10 - Asset policy adopted

  Jun 10 - Municipal Regional Asset Services program to 

improve Asset Mgmt

  Aug 10 - Initial asset strategy doc commenced

  Nov 10 - Asset policy being reviewed along with strategy to 

be developed

  Jan 10 - Draft updated Asset policy & new strategy 

presented to Executive

Asset Plans  

  Jun 10 - Asset Mgmt plans for roads/kerb/seals/pavement, 

90% completed

  Jul 10 -  Draft Buildings 80% completed

  Nov 10 - Standard Asset plan template being developed by 

Municipal Regional 

                 Asset Services program, similar to Wodonga 

Councils plan

31/12/2013Manager Strategic 

Assets

60%

3.5.2.20  (SRP) That Wodonga Council 

continues to implement a software-based 

asset management system to accurately 

and systematically determine our financial 

renewals to meet our future asset 

liabilities.

Ongoing a) Asset Mgmt software loaded and operating/established

b) System basically tailored/configured to suit main assets

c) Data loaded for core assets for registers

d) Data mgmt & software enhancement for financial reports 

recommencing  

    after EOFY work

e) Sep - Oct 10 Revision of loaded software for roads and 

paths underway f) f) Oct 10 Moloney training undertaken to 

do advanced AM modelling as work 

   around on core asset mgmt system

g) Feb 10 Coordination of capital works program occurring

30/06/2014Manager Strategic 

Assets
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(10/11)City of Wodonga STRATEGIC RESOURCE PLAN PROGRESS REPORT

Strategic Resource Plan Progress Report

Pillar: 3  A well built, well maintained and well protected community

Outcome: 3.5  Council's assets developed, maintained and improved for long-term quality and sustainability

3.5.2.21  (SRP) That Wodonga Council 

determines essential renewal investment 

levels based on condition and modelling 

for all major asset classes and revalues 

its assets.

Ongoing a) Aug 10 - asset reporting for 2010 EOY financial reporting 

completed 

b) Oct 10 - Advanced Asset Mgmt modelling traiing 

undertaken

c) Oct 10 - Asset Mgmt working group meeting for Asset 

renewal

d) Oct 10 - draft modelling documentation commenced for 

AM working group

e) Dec 10 - Renewal modeling and service levels and 

re-investment levels  

                   reported to executive and conouncillors

30/06/2014Manager Strategic 

Assets

3.5.2.22  (SRP) That Wodonga Council 

realigns its commitment to investment in 

capital works to accord with the 

philosphies detailed in this SPR, namely 

that the order of priority or capital 

investment expenditure by Wodonga 

Council be firstly on critical renewal to 

maintain a minimum service level, with 

the next priority on renewal to maintain a 

minimum service level, with the next 

priority on renewal, upgrade and 

expansion.

In Progress a) Jun 10 - Asset investment draft guideline developed

b) Jul 10 - Asset excel invesmtent software reviewed

c) Sep 10 - displayed to internal Integrated Planning Group 

(IPG)

d) Oct 10 - Asset draft invesment model considered by exec

e) Dec 10 - Councillor briefing on Asset Investment 

Guidelines

f) Feb 10 - Capital Project Assessment Model (PAM) 

commenced

g) Asset policy reviewed and Strategy being developed

30/06/2014Manager Strategic 

Assets

55%
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(10/11)City of Wodonga STRATEGIC RESOURCE PLAN PROGRESS REPORT

Strategic Resource Plan Progress Report

Pillar: 3  A well built, well maintained and well protected community

Outcome: 3.5  Council's assets developed, maintained and improved for long-term quality and sustainability

3.5.2.23  (SRP) That Wodonga Council 

adjusts proposed capital investment 

levels to meet or exceed the targets 

established in this SRP and that 

Wodonga Council revises the 10-year 

capital works program to:-

* Align with the philosphy and priorities 

outlined in this SRP;

* Prioritise major capital works projects; 

and,

* Continue to secure grants for capital 

expenditure projects from state and 

federal     

  governments.

Ongoing a) Investment guidelines developed

b) Excel software to use with annual budget process 

commenced

c) Review of 'Interplan' software alternatives considered

d) Brief discussions with IPG on project

e) Consideration of this key action by Asset Mgmt working 

group Nov 10

f) Asset Inverstment guidelines presented to Councillors Dec 

10

g) Project Assessment Model (PAM) utilised by staff Feb 11

30/06/2014Director Business 

Services

3.5.2.24  (SRP) That Wodonga Council 

develops a 10-year capital program to 

enable long term financial asset 

investment planning during 2010-2011.

In Progress a) Oct 10 - Commencement of modelling to determine 

renewal needs using 

                  advanced modelling using specialised software

b) Oct 10 - Underlying essential modelling data to determined 

asset renewal 

                   gap collected for major asset classes

c) Nov 10 - Refinement of the modelling underway

d) Jan 10 - Model of renewal required for asset service levels 

completed    

                   funding profile for total asset 

renewal/re-investment determined

30/06/2011Manager Strategic 

Assets

70%

February 09, 2011 Page 5 of 9



(10/11)City of Wodonga STRATEGIC RESOURCE PLAN PROGRESS REPORT

Strategic Resource Plan Progress Report

Pillar: 5  A democratic and engaged community

Outcome: 5.2  The council's decision-making is open, transparent and well informed

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERESP. OFFICER

Strategic Action 5.2.2  Administer sound financial management practice

5.2.2.8  That no land sale will be relied 

upon for budgeting purposes until funds 

are realised.

Ongoing The 2010/11 budget has been developed in accordance with 

this strategy.

30/06/2011Manager Finance

5.2.2.9  That the Wodonga Council 

reviews its operations to work towards an 

operating surplus in the short term.

Completed Reviews conducted on a continuous basis. In particular each 

business unit must conduct a service review before 

replacement of any staff vacancy.

Directorates restructured from five down to three.

Previous Ostek structure disbanded, with replacement 

structure expected to provide improved service benefits and 

cost savings.

Engineering department restructured. 

Further review of remaining "discretionery" costs are ongoing 

and any opportunities identified  implemented as soon as 

practical.

30/06/2011Director Business 

Services

100%

5.2.2.15  That Wodonga Council retains 

capital improved value (CIV) as its 

valuation base.

Completed Completed. The 2010/11 budget was prepared based on the 

CIV as the rating valuation base.

30/06/2011Manager Finance100%

5.2.2.26  That Wodonga continues to 

benchmark with other Victorian Councils 

and those within the regional city councils' 

category

Not Started Not yet started. Will be devloped as part of 2011/12 budget 

cycle and development of next Strategic Resource Plan

30/06/2011Director Business 

Services

0%

5.2.2.27  That Wodonga applies the 

outcomes of this SRP to the 2010-2011 

Budget

Completed Completed 30/06/2011Director Business 

Services

100%

5.2.2.28  That in the longer term all fees 

and charges be set to achieve full cost 

recovery, or where a cross subsidy is 

deemed to be justified, that the extetnt of 

the cross subsidy be made transparent

Not Started Not yet started 30/06/2011Director Business 

Services

0%
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(10/11)City of Wodonga STRATEGIC RESOURCE PLAN PROGRESS REPORT

Strategic Resource Plan Progress Report

Pillar: 5  A democratic and engaged community

Outcome: 5.2  The council's decision-making is open, transparent and well informed

5.2.2.29  That Wodonga allocates funds 

to the critical renewal of existing assets 

whilst being aware of the need to provide 

required new assets to meet population 

explosion.

Completed Completed as part of the 2010/11 Budget process. 

Methodology to be applied on an ongoing basis at each 

budget cycle.

30/06/2011Director Business 

Services

100%

5.2.2.30  That Wodonga Council annually 

determines the range and level of service 

provision through the budget process 

incorporating an analysis of organisational 

and financial capability.

Completed Completed for 2010/11 Budget process. Concept to be in 

corporated as part of all future budget cycles.

30/06/2011Director Business 

Services

100%

5.2.2.31  That Wodonga secures new 

borrowings of $2.5 million in 2011-2012 to 

fund the Community, Arts & 

Entertainment Centre and $5.4 million in 

2012-2013 to fund the finalisation of the 

construction of the new aquatic facility. It 

is proposed that, if and when any land 

sales occur, the funds will first be applied 

to the following in priority order:-

     a. Retained to avoid borrowings in 

2011-2012 and 2012-2013;

     b. Priority capital works; and

     c. Invested.

In Progress Grant funding obtained for CAEC.

Persuing the sale of properties:

- Gateway Island circus site

- 17 Kendall Street

- 41-43 Elgin Street (currently commenced statutory process)

- Stanley Street pool site (currently commenced statutory 

process).

30/06/2013Manager Finance10%

5.2.2.32  That Wodonga Council 

maintains notional reserves for 

stand-alone operations or investments

Not Started 30/06/2011Manager Finance
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(10/11)City of Wodonga STRATEGIC RESOURCE PLAN PROGRESS REPORT

Strategic Resource Plan Progress Report

Pillar: 5  A democratic and engaged community

Outcome: 5.2  The council's decision-making is open, transparent and well informed

5.2.2.33  That Wodonga Council, in 

2010-2011, adopts a:

* seven per cent increase in total revenue 

for general rates; and

* seven per cent increase in total revenue 

for waste collection including funding the 

cost of disposal of domestic waste and 

recycling collection.

Completed Implemented in budget program. 30/06/2011Manager Finance100%

5.2.2.34  That Wodonga Council pursues 

recurrent grant funding and strategic 

capital funding aligned with council plan 

objectives, including benchmarking of 

results with other councils.

Ongoing Funding persued at all opportunities - applications made for 

$379,000 (RLCIP) and $700,000 (DPCD).

30/06/2011Manager Finance

5.2.2.35  That Wodonga Council 

upgrades its accounting processes so 

that the cost recovery position of its fees 

and charges can be determined.

Not Started 30/06/2011Manager Finance

5.2.2.36  That Wodonga Council 

undertakes a critical examination of its 

fees and charges income to determine 

why it does not receive a similar income 

level to other regional cities.

Not Started 30/06/2011Manager Finance

5.2.2.37  That Wodonga Council 

undertakes a critical examination of its 

recurrent grant funding to determine why 

it does not receive a similar income level 

to other regional cities.

Not Started 30/06/2011Manager Finance

Outcome: 5.5  Committed and skilled staff operating in a stimulating, professional and cohesive organisational environment
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(10/11)City of Wodonga STRATEGIC RESOURCE PLAN PROGRESS REPORT

Strategic Resource Plan Progress Report

Pillar: 5  A democratic and engaged community

Outcome: 5.5  Committed and skilled staff operating in a stimulating, professional and cohesive organisational environment

Actions STATUS % COMP PROGRESS COMMENTS COMP DATERESP. OFFICER

Strategic Action 5.5.1  Provide leadership in human resource management to support the provision of services to the community

5.5.1.3  Develop a workforce 

management plan

In Progress The Workforce Planning manual developed for Local 

Government by the regional Personnel Development Project 

is due to be released in February. Training has also been 

undertaken by the Human Resources Advisor in Workforce 

Planning. Workforce statistical data is currently being 

collected, in preparation for the development of council's own 

plan.

30/06/2011Human Resources 

Advisor

15%

5.5.1.5  Finalise the implementation of 

Safety Map Initial Level plan

In Progress Current area of focus working toward SafetyMAP completion 

is development of:

- Plant Safety procedure

- Restricted Access procedure

- Storage procedure

A review of contractor management is also required

30/06/2011OH&S Advisor98%
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